AL Company, Inc. founded in 1972 producing pro:
corriar protectors, used in const:

AL Company, inc. has been focated in Mt Orab, Oh
ommitraent to community and customer. NAL. €omi
{ndustrial packaging lines. adding

Zutting, and sheeting services
\With aver 25 years as an established o
to accomplish the various

the marketpiace.

In respanse to today's customer orie
expansion of service and production
Zuality, and superior customer

ORGANIZATIONAL CHART
'« Mike - President - one of the founders
3 of his brothers Pat, Tom, & Tim are the

« Ailer

+ fundrew - Sakes and Marketing

© John Hunter - GHM at plant 2

- Matt (Tom's Son) Enginearing/Maintenance
Department

. Kathy - corporate, comer protectors

© Misty - plant 2 & Qrder entry - secretary/admin

SERVICES
+ Rewinding
- Laminating
+ Ream Cutting
- sh

weting
* Packaging Development

PRODUCTS!
+ Corner Protectors
+ strangbox
+ Weatherguard
+ The Guardian Line
« U-Snap Led
+ Corner Board
* Perforation Placemant System (CRPS™
. d Chipb

cycied C*
Pads/ (Cenb)
Paliut Ton OF Bottorn Sfipsheets/ Interieafing

SHEETS
+ Box Dividers

2016 Dimalanta Design Grous

SITUATION AN,

ducts such us brick sirapping, scored inter-aafing.
ruction and industrial shipping applications.

o since its inception, demonstrating @ long-term
pany, Inc. pre
|aminating and lining services,

ompany, NAL Company, Inc. has the experience and e, persontiel
Rt 1aquiTeMments that ensure you a comp

tad enviranment, future plans are i pI
facitities o ensure your cor
Satistaction that you have come

ALYSIS

has expanded it's corner protector and,
in addition to cusiom rewindifa, ream

etitive and profitable pesition in

rogress to continue the
mpany the same competitive prices. high
to expect from

LAST FISCAL YEAR SALES BY DIVISION

* Converting work - 15%

-
Horer Out o the Itz of grodcts and service
7 grew

2%

the areas tat 53

e Coarting (Econoniy) Laminating
ek

repaid/reimbursable freight charges -
o

au
Gorime produco). and Service

CUSTOMER VOLUME!

s
Bar, Inc - Cincianati, Indy 1355
Veritiv/Xpedx -

%
Cincinnati, Cleveland, Indy, linois,

‘Miscruri, Kansas City, Louisvile 127%

‘Semper Exeter -
Millcraft - Cincinnati, Columby

o Packaging
Pakrite - Cloveland 2.4%

‘Nortnern Kentucky 9%
Indy, Cleveland 4%

cinnati $.6%

Zanesville 2.5%

ods - Monteello Kentucky 22%

Ww Hardwo

% Pack Premier Box - Cimeinnati 2%
Breckanridge Paper & Pka - Northern Ohio 2%
Value Added Pkg - Dayton, Oh 5%

Stephen Gould - All Over 15%

Addi

tiomal 50-60 Customars - Befween 15%-0%

MANUFACTURING COMPETITORS.
+ w-ilinois Toa! Works

- Laminat

tions.
Stacktight West Rock
Carpustar

PolyChem
Comerboard

CONFIDENTIAL

SITUATION ANALYSIS continued.

About N AL

Company I

MARKETING ASSESSMENT

At thie areas ot mark

MARKETING ASSESSMENT continued.

SALES COMPETITORS/DI
15
LES COMPETITORS /DISTRIBUTORS

- BGR.inc + Semper Eet

er Exetr Papsr
- Veniv © Milleratt baper
+ Varvatox - Tape Produccs

* Packsgmg Unimited Bt
G il carton
N.AL STRENGTHS e
= Aty 1o gt ocking and ol
Al const ushess

5ES, OPPORTUNITIES, THREATS)

« Pretty sold team - Not
r - Not much has gotien nthe
Geod et everything - Experts at netning” eyt want o e able o do.

« “Whnen

'er: push Comes to shave we can always push it throughy
N.AL WEAKNESSES

* Sticking te the plan s the issue. It's always run,

Lo T
R e S B e
T A T e

72016 Dimalanta Desigh Group.
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—_—
N.AL COMPANY'S
TARGET STRENGTH

—_—
NAL COMPANY'S
cuTuRE CURRENT STRENGTH

Brand | 4

Culture 375

IUNICATIONS ENVIRONY

Marcom |1

SALES

In this llustration, we see the greatest nezd to
Strengthen marketing efforts in areas of marketing

adequate time enhancing each of these

i turn impact the growth in brand perception anc

awareness in the market plac

e datermined these metrics through an evaluation

process that included our interviews with key
sociates, incividual interviews, and onling surveys.

£2016 Dimalanta Design Group

Sales| 275

Servicz | 6

Itis obuious that there is room for growth in all five
ke

keting. This wil always be

brand sustained. Nevertheless, NAL will nzd to
improve continually in the area of service as the
category experiences grovith.

CoNFIDE!

Iiarocticnal, The model
: o the gt
importance of influerce. °

Your Audiences

BRANDI

CONTES

MESSAGING
CHANNELS

ING

NT

cATIon cLassImcATIONS

e can be in three 0
(re-adoption), and internal Communication.

NTIAL

2016 Dimalanta Design Group

Fipeline (adoption), Existing
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